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Founded in December 1966

Overview of Asian Development Bank

Aims for an Asia and Pacific free from poverty

Asia’s Premier Finance Multilateral Development Bank

Provides Loans, Grants, and Equity Investments



Governance

Overview of Asian Development Bank

▪ Board of Directors: 12 (8 from within Asia and the Pacific, 4 
from outside the region)

▪ President: Takehiko Nakao

▪ Bank Staff: Over 3,000 

67 Member Countries (48 within Asia, 19 outside)



Voting Power

Overview of Asian Development Bank
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Where ADB projects are implemented

Overview of Asian Development Bank



Core Operational Areas

Overview of Asian Development Bank

▪ Infrastructure: Water, Energy, Transport, 

Urban Development, ICT

▪ Environment

▪ Regional Cooperation and Integration

▪ Finance Sector Development

▪ Education

India: Sewage Treatment Plant

Vietnam: Transport Project



U.S. Department of Commerce
U.S. Commercial Service - Liaison Office to ADB 

U.S. Government at Asian Development Bank

▪ Counsel & Assist U.S. firms to pursue market opportunities derived 
from ADB’s development projects and goals 

▪ Identify Supplier, Consultants Contracts; Explore ADB Equity 

Investments

▪ Advocate for & Protect U.S. Business Interests

▪ Advance U.S. Government commercial priorities (Global Procurement 

Initiative, Support for ASEAN, Lower Mekong Initiative).

▪ Outreach in the region and in the U.S.



Business Goal: 50% of ADB-financed projects
to have private sector participation by 2020

Asian Development Bank Business Opportunities

Business Opportunities: $22 billion a year (2011 - 2015)
translates into contracts for suppliers and consultants

2016: $31 billion



Why Should US Firms be Interested in ADB? 

ADB Procurement Reforms: Six Principles

▪ Economy

▪ Efficiency

▪ Fairness 

▪ Transparency

▪ Quality

▪ Value for Money



Why Should US Firms be Interested in ADB? 

▪ Procurement Return Ratio: For $1 that the U.S. has 

contributed to ADB, U.S. firms have won back $1.52.

2012-2016: US firms ranked:

▪ 3rd:  Consulting services under technical assistance (TA)

▪ 8th: Consulting services under loans

▪ 12th: Procurement of goods, works & services under loans

▪ 10th: Total procurement under loans, TA & grants 



Procurement Comparison, 2012 – 2016 (in $ million)

Selected
Country

Consulting Rank Goods &Works Rank Total 
Procurement

Rank

China $85 13 $11,802 1 $11,887 1

Germany $154 6 $812 15 $966 14

India $272 1 $ 7,524 2 $7,796 2

Japan $95 11 $1,228 9 $1,323 8

U.K. $176 4 $376 22 $552 21

U.S. $182 3 $1,021 12 $1,203 10

Why Should US Firms be Interested in ADB? 



Rank 2013 (billion) 2014 (billion) 2015 (billion) 2016 (billion)

1 India: $2.7 India: $3.5 India: $3.9 Indonesia: $5.8

2 Pakistan: $2.6 Pakistan: $3 Pakistan: $3.1 India: $4.3

3 China: $2.4 China: $2.8 Indonesia: $2.9 China: $2.9

4 Vietnam: $2 Vietnam: $2.4 China: $2.8 Pakistan: 2.4

5 Indonesia: $2 Indonesia: $1.8 Bangladesh: $2.7 Bangladesh: $2.1

Where are the Business Opportunities? 

Top Recipients of ADB Financing

China Energy Project
Indonesia Agriculture Project

India Urban Development Project



Source: ADB Business Opportunities Fair, 2017

ADB Active Portfolio by Region in 2016

Central and 
West Asia,  
$21b, 27%

South Asia,  
$26b, 33%

East Asia,  $12b, 
16%

Pacific,  $2b, 3%

Southeast Asia,  
$17b, 21%



2015 ($ billion)*** 2016 ($ billion)** 2017-2019  ($ billion)*

Energy                : $5 Energy : $10 Transport & ICT   : $14

Transport & ICT: $2.7 Transport & ICT : $6 Water supply/ 
Sanitation             : $10

Finance              : $2.6 Finance              : $5 Energy                   : $9.6

Water supply/ 
Sanitation         : $1.8

Public sector 
Management    : $4

Agriculture and 
Natural Resources: $8

*ADB Business Opportunities Fair 2017

**ADB Annual Report, 2015 & 2016

ADB Top Sectors in 2015 & 2016
Priority Sectors for 2017 – 2019



▪ Procurement of goods, works & services under loans

(U.S. rank: 8th)

▪ ICT Provider: $302,524 network equipment and software in 
India (2013)

▪ Total procurement under loans, TA & grants

(U.S. rank: 12th)

▪ Energy Firm: $9 million geothermal equipment in Indonesia 
(2013)

U.S. Firms We Have Helped



▪ Consulting services under technical assistance (TA)

(U.S. rank: 3rd)

▪ Business Consulting Firm: $130,000 consulting contract in 
Kazakhstan (2015)

▪ Multisector Consulting Firm: $627,100 consulting service 
contract in China (2014)

▪ Consulting services under loans (U.S. rank: 8th)

▪ Energy Consulting Firm: $216,000 Diagnostic Study & 
Feasibility Study Report for Pakistan (2014)

U.S. Firms We Have Helped



▪ Engineering Firms - $521 million

▪ Consulting Firms - $102 million

▪ Individual Consultants - $49 million

▪ Geothermal Co. - $8 million

▪ Truck Supplier - $8 million

▪ Construction Co. - $3 million

Top U.S. Contractors/Suppliers/Consultants

2011-2015



ADB Project Cycle Type of 
Opportunity

Customer Sources of Information

1. Country Partnership 
Strategy/ Regional 
Cooperation Strategy

Staff Consultants 
(Pre-pipeline, 

pipeline project
identification)

ADB, 
Borrowing 

Country

ADB website: Consulting
Services Recruitment Notices 
(CSRN)/CS ADB Market Briefs

2. Preparation Consultants Borrowing 
Country

ADB website: Project 
Procurement Plan; CSRN

3. Approval N/A N/A Project Data Sheet/ADB Project 
Reports

4. Implementation Suppliers (sub or 
prime)/ Contractors 

(sub or prime) /
Consultants

Borrowing
Country

ADB website: Project 
Procurement Plan; CSRN; ADB 

Procurement Notices

5. Completion/ 
Evaluation

Consultants ADB CSRN

Opportunities in ADB Project Cycle



CS ADB Market Brief ADB Project Notices ADB Procurement Notices

Yr. - 3 Yr. - 2 Yr. - 1 Yr. 0 6 mos. Yr. 1 Yr. 2 Yr. 3 Yr. 4

Ongoing Project Preparatory 

Technical Assistance typically leads 

to loan projects after 2-4 yrs., which 

are included in country programs.

This is an ongoing process. Country 

Programming

Project Appraisal/

Negotiation

Project

Approval

Project Implementation 

(Procurement)

“Low Hanging Fruit”

(Years from Concept to Procurement)

How We Assist: CS ADB MARKET RESEARCH



▪ Asia Pacific Chambers of Commerce

▪ Business Opportunities Seminars in U.S. 

▪ Business Opportunities Fair (March 2018)

▪ ADB Sectoral Workshops
– Asia Clean Energy Forum

(June 2017)

– 2nd Asia Finance Forum 

(November 2017)

– ADB Water Event (June 2018)

– Transport Forum (2018)

How We Assist: OUTREACH



US Firms Presenting at 2016 Transport Forum

How We Assist: COMPANY BRIEFINGS



▪ Stick to your specialization

▪ Follow ADB documentation requirements

▪ Pursue projects in countries where you have presence 
and track record 

▪ Keep abreast of ADB strategies

▪ Employ local teams for pricing advantage

▪ Visit ADB, Borrowing Government & Project Sites

How We Assist: TIPS to U.S. Firms



ADB Trade Leads



ADB Trade Leads



ADB Trade Leads



ADB Trade Leads



ADB Trade Leads



1) General Home Website: www.adb.org  

2) Consultants’ Network: http://www.linkedin.com/groups/ADB-Consultants-Network-
3796524

3) Suppliers’ Network: http://www.linkedin.com/groups/ADB-Suppliers-Network-
3796532

4) ADB Learning Tools: 
https://wpqr4.adb.org/LotusQuickr/consultanttutor/PageLibrary48257B740021056
D.nsf/h_Toc/26bef2dad507c7d948257b7400210f03/?OpenDocument

ADB Websites

http://www.adb.org/
http://www.linkedin.com/groups/ADB-Consultants-Network-3796524
http://www.linkedin.com/groups/ADB-Suppliers-Network-3796532
https://wpqr4.adb.org/LotusQuickr/consultanttutor/PageLibrary48257B740021056D.nsf/h_Toc/26bef2dad507c7d948257b7400210f03/?OpenDocument


US Commercial Service’s Liaison Office to ADB

Gregory Harris, Director/Senior Commercial Officer

E-mail:  Gregory.Harris@trade.gov

Cecile Santos, Senior Commercial Specialist 

E-mail: Cecile.Santos@trade.gov

Tel.: (63-2) 301 2000; (63-2) 516 6958 

Websites: http://2016.export.gov/adb/; www.adb.org

Where to Find Us

mailto:Gregory.Harris@trade.gov
mailto:Cecile.Santos@trade.gov
http://2016.export.gov/adb/
http://www.adb.org/

